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Our Solution for Contract Services
Deliver an outstanding customer experience 
that drives repeat business
Our solution for Contract Services provides the automated tools and real-
time visibility you need to manage labor costs to budget, optimize worker 
performance, and better understand the cost of delivering service. In turn, you 
can bid more profitable business to clients and deliver the kind of service that 
keeps them coming back. With instant insight into worker time, attendance, 
and performance, you can boost productivity, minimize overtime, and make 
quick adjustments to meet customer agreements. 

See your workforce clearly — in time to react
Full visibility into labor costs and performance helps you make profitable bids 
to clients without compromising service. Real-time alerts notify managers 
when workers are approaching overtime thresholds, so they can make staffing 
changes to maintain profitability. 

Mobile tools empower managers to respond quickly to employee requests 
and schedule changes. If an employee is a no-show or calls in sick at the last 
minute, real-time information helps field managers find a replacement who is 
qualified, available, close to the job, and below the overtime threshold to fill 
the gap. 

Instant access to planned leave and absences also helps ensure sufficient 
coverage to keep customers satisfied.

Geofencing lets workers who move across multiple locations punch in and out 
via GPS coordinates on a mobile device. Managers are notified of punches 
outside of defined work areas so they can make sure workers are where they 
should be. 

Control costs in a competitive marketplace
Minimizing the costs of unplanned absenteeism, tardiness, overtime, and 
idle time is key to delivering more profitable service. Our solution for Contract 
Services helps you proactively manage labor to budgets by flagging and 
reducing unnecessary costs. And by simplifying deployment of best-fit, best-
cost workers for each job, our solutions help improve profitability and customer 
service. 

Key Benefits
 »  GET ACCURATE COSTING for more 

profitable bids, satisfied customers, 
and repeat business

 » HIRE QUALIFIED, RELIABLE 
WORKERS quickly and pay them 
accurately for time worked

 » REDUCE TIME TO INVOICE and 
increase billing accuracy for improved 
cash flow 

 » DEPLOY BEST-FIT, BEST-COST 
WORKERS for the job and identify 
replacement workers quickly

 » MONITOR PERFORMANCE of 
dispersed workers to meet service 
level agreements and protect 
razor-thin margins

 » MINIMIZE COMPLIANCE RISK 
with automated attestation and 
enforcement of work and pay rules

 » GAIN REAL-TME VISIBILITY into 
your workforce — across all client 
locations — from a centralized 
solution
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Mobile tools empower managers to respond quickly to 
employee requests and schedule changes. If an employee is a 
no-show or calls in sick at the last minute, real-time information 
helps field managers find a replacement who is qualified, 
available, close to the job, and below the overtime threshold 
to fill the gap. 

Instant access to planned leave and absences also helps 
ensure sufficient coverage to keep customers satisfied.

Geofencing lets workers who move across multiple locations 
punch in and out via GPS coordinates on a mobile device. 
Managers are notified of punches outside of defined work areas 
so they can make sure workers are where they should be. 

Control costs in a competitive marketplace
Minimizing the costs of unplanned absenteeism, tardiness, 
overtime, and idle time is key to delivering more profitable 
service. Our solution for Contract Services helps you 
proactively manage labor to budgets by flagging and reducing 
unnecessary costs. And by simplifying deployment of best-fit, 
best-cost workers for each job, our solutions help improve 
profitability and customer service. 

Minimize compliance risk with accurate data
With a dispersed contract workforce that spends its days in 
various locations, it can be challenging to ensure workers are 
paid accurately for time worked. Our solution for Contract 
Services automates employee attestation, helping you monitor 
actual time worked as well as required meal and rest breaks. 
As a result, you’re better able to manage compliance with 
labor laws, rules, and regulations that affect how you deploy 
your contract workers.

Increase your competitive advantage — and 
your profits
Our solution has helped contract services organizations 
across the globe gain visibility into their service labor costs and 
performance for better business outcomes. With our solution, 
your frontline managers and corporate decision makers have 
the tools and data they need to manage labor costs to budget, 
drive quality performance, and effectively deploy workers to 
meet customer expectations. What’s more, our solutions help 
you understand the true cost of delivering services, so you can 
compete more profitably. 


